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Legal aid lawyers’ services: 
 
Ensuring the quality of legal aid 
lawyers’ services conform to 
international principles concerning 
the role of lawyers  
 
 
 
 
Hugh Barrett  
Director of Legal Aid Commissioning and Strategy  
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The parties in the justice system include:  

The justice system in England and Wales is an adversarial system- each side is 
responsible for putting forward their own case; collecting evidence, interviewing 
witnesses and retaining experts.  Juries and Judges make decisions based on the 
evidence.  

The justice system- an overview 
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Government 
Departments 
 

 Clients Public 
Authorities  
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The prosecutors  
(the Crown  
Prosecution 
Service) 

http://www.google.co.uk/url?q=http://mx0gzd.org/about/nottingham-raynet/&sa=U&ei=1pj8U7zzGqap7AaguYDoBA&ved=0CB4Q9QEwBA&usg=AFQjCNEA7KFnigXr3ll-mfP2OLpoSmoMsg
http://www.google.co.uk/url?q=http://www.ehn-jobs.com/employer/manchester-city-council/&sa=U&ei=JJn8U7n7LtSB7QaP44DADQ&ved=0CBYQ9QEwAA&usg=AFQjCNGorkWE-TfEtyG2Xt3UlhASWEN33g
http://www.google.co.uk/url?q=http://www.beechwoodequipmentuk.co.uk/tag/uk-ministry-of-defence/&sa=U&ei=BJb9U4ykM8bXatTigpgM&ved=0CBgQ9QEwAQ&usg=AFQjCNFOE14-Gk4DANLdpn-hPYNr9KWelA
http://www.google.co.uk/url?q=http://en.wikipedia.org/wiki/Department_for_Work_and_Pensions&sa=U&ei=__X-U4_mDsjhaL22gMAK&ved=0CBgQ9QEwAQ&usg=AFQjCNFgUyuC7u8PpqsRaQXJOWnPjz5Nmw
http://www.google.co.uk/url?q=http://www.government-news.co.uk/home-office/&sa=U&ei=PPb-U8DzHYnTaLWJgoAJ&ved=0CBgQ9QEwAA&usg=AFQjCNGGeIUGeND81a6JiZvEvccb-tyVTg


The majority of Legal Aid cases are undertaken by 

the private market 

Solicitors  
63% 

Barristers 
23% 

Experts  
& others 

9% 

Charities 
 5% 

PDS 
0.14% 

Legal Aid 
Expenditure 

$2.9bn 

Total  
Legal Aid Spend 

$2.9bn 

 Family 
$1.2bn  

Crown 
Court 

$980m 

Magistrate’s  
court 

$325m 

Police  
Station 
$260m Civil 

other 
$0.1bn 
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1 in 3 do some legal aid work 

10,102  

Private practice firms  
registered in England & Wales 

Private practices firms 

1 in 3 do criminal law work 

12,674  

self employed barristers  
in England & Wales 

Barristers 

Legal aid is 7% of the overall legal services market which 

is valued at $48bn.  
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How does the LAA select reliable and quality legal aid lawyers?  

Summary 
of current 
contracts 

• We currently have 
2938 contract 
holders  

• Contracts last for 3-
5 years 

• The average 
contract value is [?] 

Contract 
Award 

•  Successful applicants 
that meet the criteria 
are awarded a 
contract  

Applicants 
tender for 
a contract 

• Applicants apply 
for a contract  

• Applicants are 
invited to apply 
online 

The LAA 
advertises 
contracts 
for tender 

Barristers are selected by solicitors 



 

Legal aid contracts are awarded on quality not price 

Typical  contract 
criteria 

Recognised 
Quality 

Standards  

Experience 

Peer Review  

Financial 
Stability  

Supervisor 
Standards 

Geographical 
presence  



 

KPIs 
  

How does the LAA effectively monitor legal aid lawyers services?  

Contract Management  

Key Performance 
Indicators  

Auditing Peer review 

Measures providers 
performance and 
allows contract 
managers to identify 
areas of concern e.g. 
proportion of 
successful outcomes in 
civil cases  

Control mechanism to 
check providers files for 
consistency and ensure 
contract compliance 
e.g. ensure contract 
holders hold recognised 
quality marks.  

Independent lawyers 
review the quality of 
advice provided by 
legal aid lawyers.  

http://www.google.co.uk/url?q=http://blog.red-lane.bolton.sch.uk/ourcelebrations/page/2/&sa=U&ei=Iq3DU8uuFeON7Qas34DABA&ved=0CBoQ9QEwAg&usg=AFQjCNGOnorCX8Ja29iMT066ipJw0TGiig


 

Quality Assurance- Peer Review 

Peer review is an independent quality assessment tool – it was 

developed by the Institute of Advanced Legal Studies   

Peer review is undertaken either on the basis of a random 

sample or on a targeted basis.  

Peer reviewers are experienced legal aid practitioners. 

They assess a random sample of a providers case files using a 

standard criteria and ratings system 

Peer reviewers award ratings based on the quality of advice 

and legal work. 

The quality of advice is assessed on a 1-5 rating with 1 being 

excellent and 5 being failure in performance 

If a provider receives a 4 or 5 a further review will be conducted 

if the rating is not improved- this could have an impact on the 

contract  

http://www.google.co.uk/url?q=http://events.sas.ac.uk/support-research/events/view/10706?&sa=U&ei=CK7DU5DKC4LF7AaJ_IEQ&ved=0CBoQ9QEwAg&usg=AFQjCNFwDpPC7AlbRKus3eN35V2zl6dzgQ
http://www.google.co.uk/url?q=http://blog.red-lane.bolton.sch.uk/ourcelebrations/page/2/&sa=U&ei=Iq3DU8uuFeON7Qas34DABA&ved=0CBoQ9QEwAg&usg=AFQjCNGOnorCX8Ja29iMT066ipJw0TGiig


  

Family Crime Other Civil 

Solicitors Barristers Solicitors  Barristers Solicitors  Barristers 

Supervisor 
Standards 

Recognised 
Quality 
Standards 

Peer 
Review 

Quality Controls  



Quality Assurance Scheme for Advocates (QASA) 
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Since 2010 it has been led by the regulators – Bar Standards 

Board, Solicitors Regulation Authority and CILEX 

Professional Standards. 

Legal Services Board provides oversight. 

First scheme  designed to systematically assure the quality 

of advocates appearing in criminal courts in England and 

Wales. Judges will complete evaluations and will be able to 

raise any concerns about the quality of an advocate with the 

relevant regulator.  

Advocates will be accredited at levels 1-4 via judicial 

assessment. Advocates at level 1 can undertake magistrates 

court cases and advocates at level 4 can undertake the most 

serious Crown Court cases.  



 

Providers promote themselves based on quality and reputation  

Client Choice and quality 

• Clients are able to select which legal aid 
lawyer they would like to represent them. 
 

•  Solicitors promote themselves based on 
quality and reputation 
 

• We do not pay more for quality service 
but a solicitor who provides a high quality 
service is more likely to get a contract and 
likely to get more clients.  
 
 



 


