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Understanding Key Stakeholders

(Services to the Same Client Groups)

 Strengthening links between social

&
welfare groups and relevant NGOs _

?2'A
—

* Making referrals to each other

1

 Knowledge exchange

e Service reinforcement



Promoting Legal Knowledge (and Awareness)
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From Books
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Legal Themed Educational
Board Games
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The ones who should come...
have they showed up yet?
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WHY? HOW?

BUT GUESS WHAT'?I
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Marketing as the purpose

Cross-comparing internal and
external data

[Health Check of LAF Bro
F;’G m
Demanc

Case coverage of each
branch in its respective region

Population and case profile

e What...



National Overview
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Coverage of Our Nationwide Branches
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Branch Offices’Coverage of Low / Middle-to-Low Income Populations (1)
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Branch Offices’Coverage of Low / Middle-to-Low Income Populations (2)
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Branch Offices’Coverage of Populations with Disabilities
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Legal Awareness? (1)
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Legal Awareness? (2)
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From What to Why and How
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Integrated Government and NGO Communications

From Reactive to Proactive

Come, let's eat!
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AND...WHAT NEXT??

Team building and organizational awareness
Cooperation between professionals

Complete application of data
(past, present, and future)

Qualitative pattern matching
Database reorganization and linking

From descriptive to predictive; from naive complacency to
substantial changes and impact



DISCUSSION OF MATERIALS



Thank You

Thank you for listening.
Any comments and suggestions are welcome.

MBENERKDEES
Legal Aid Foundation

DEpPUTY CEO Tsong-Shyan Lin




